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1 Z0voyn peA€tng

H peAétn meplhapBavel véa euprpata avadopLka LLE TRV OTOXEUCH TNG TIPOOTITIKAG “XwpLotig Atadoyng” twv
OLKLOKWV OTEPEWV amoBANTwyY oto TupmAeypa I’ Adpvakag, n omola Baciletal oto cvotnua “MAnpwvw Oco
MNetw pe MpomAnpwpévn TakoUAa”,

To eupAUOTA- OMOTEAECUATA TNEG LEAETNG TIEPLYPAdOVTAL OTLC TAPAKATW EML LEPOUG:

1. TeXVOOLKOVOULKNC UEAETNG

2. MEeAETNG OKOTULUOTNTOC

3. MeA£tng kdotoug- odpENoUG

4. MEAETNC TIOLOTIKNG KAL TTOOOTLKNG cUOTACNC OmOBANTWVY.
1.1 AvaBeon peAétng — POAoG ko otolxeio avadoxou peAetntn
H olokAnpwpévn opdada peAétng kaboplotnke peTd omd amodoyn aLTHUOTOG Yla  AVTLKOTACTAoN
Eumelpoyvwpova Kal mpocBnkng 8Uo akopn Aomwv Epnelpoyvwpwy ano to Tunua Neptpailovtog otig 17
OktwPpiou 2023 (BAéme MNapdaptnua 1: Opada MeA£Tng). TUVENWG, N opada HEAETNG amoTeAsital and Toug
TIOPAKATW:

= Baolkog Epmelpoyvwpovag 1 — YrevBuvog Zuvtoviotrg Avadoxou: MavteAng 2opokAEoug
= Baolkog Epmelpoyvwpovog 2 — OlkovouLKa @gpata: MydAng Zavog

= Baolkog Eumelpoyvwpovog 3 — O¢uata Staxeiplong anmofAntwv: Xplotiva Toldpta

= Aoutog Epnelpoyvwpovag: Alapaviw Mavvapd

= Aownog Eumelpoyvwpovag: Maipn XapaAdaumoug

= Aoutog Epnepoyvwpovag: Nikn Emupaveiou

IXETIKA UE TNV avABOECN TNG CUYKEKPLUEVNG HEAETNG, TTpayHOTOTONONKE n Evapktrpla Tuvavtnon ot 28
DeBpouapiov 2024, kabBwg kat Apxiky AtafolAeucn otig 17 Amplhiov 2024 ota lMpadeia tou Kowvotikol
JupBouliou Mupywv. TéEAog n Tedikr AlaBolAsvuon mpaypatomnodnke otig 29 louliou 2024 oto KowoTtikod
JupBoUAlo Nupywv.

1.2 ZTOXO0C KOl OLVTIKELEVO £pyOU

To Mehetntiko padeio ASPON CONSULTING LTD, BéteL dUo(2) otoxoug otnv ekmdvnon tng MeA€tng,
“tekpnplwong ™¢ PlwolndTnTog yla TNV €ykadbidpuon ouoTAPATOg SLOAOYAC OTNV TNV KoL XWPLOTAG
oUAOYAC AvakukAWowY YAKKWY Kol opyavikwv/Bloloyikwv amoBAATwWY Kat edopuoy] CUCTAUATOS
“NMAnpwvw Oco Metw pe NpomAnpwiévn ZakoUAA”, £TOL WOTE N METABOON QO THV UNIAPXOUCA KATAoTAoN
otnv epappoyn Tou ZUCTAHATOG va Yivel apeVOS XwPiG OLKOVOULKA- KOWVWVLKN- epBaAAovTiki Statapayn
KalL adetépou va dnuioupynBsi pia SUVALIKA TPOOMTIKR OTNV ANMOTEAECUATIK €hapUoy TOU VEOU
CUGTHLOTOG,.

H amnoteAsopotikn edpappoyr tne pebodoloyiog tou véou cuotrpatoc Ba kabopioel, €av n Kumplakn
Anpokpatia Ba pPMopEceL va EKMANPWOEL TOUG oTOXoug TnG Eupwnaikn¢ Evwong ota amattolueva
XpOVOoSLaypApaAT, KAl TAUTOXpova va mapapeivouv ot Néot Arjpot kot ta Néa SUpmAEypaTa BLWoLPoL Kot
Aettoupyikoi, avadopikd otnv Stoxeiplon Twv Anpotikwy ATIoBARTWVY. JUYKEKPLUEVA OL 0TOXOL TNG Eupwmaikig
‘Evwong avadépovtol MopoKaTtw:

e  Meilwon mMoootNTWV UYELOVOULKNG Tadng, 2035 og 10%,

e AUEnOn MOCOOTWV EMAVOXPNOLUOTIOINONG Kol 0VaKUKAWGNG:
o 2025 og 55% (o€ Bapog)
o 2030 og 60%,
o 2035 og 65%.



1.3 BaoOKA EUPHHATO LEAETWV

1.3.1 BaOLKA EUPANOTO TEXVOOLKOVOMLKAG LEAETNG

To MeAetnTikd Mpadeio ASPON CONSULTING LTD, mpoteivel oto ZUumAeyua [’ Adpvakag, Thv edappoyr tou
Zuotiparog “MAnpwvw Oco Metw pe MpomAnpwpévn ToKOUAL” yla TOL VOLKOKUPLA TIOU SLOEVOUV OF
LOVOKOTOLKIEG KO TTOAUKATOLKIEG. ZUYKEKPLLEVQ, OTtwE N “lMpomAnpwiévn ZakoUAa” (BAEne Ewkova 14), otnv
omola Ba tomoBetouvtal ta YroAswppatikd AnoBAnta, va mpoodépetal o va pEyebog twv 60 Altpwv
(mpotaon MeAetntikol Mpadeiov) Kal va TomoBeTeitol 0TOV “KUNPLOKO KAQGLKO KAS0™ Twv 56 Aitpwv, OMwg
ouvnBiletal edw Kkal dekaetiec. Mo KAOE VOLKOKUPLO MOU SLAMEVEL OE LOVOKOATOLKIEG TIPOTEIVETAL Yl TA
0pYaVLKA Toug aroPAnta évag 10 Altpwv-kadog yia tnv kouliva kot 40 Altpwv-kadog yla Tnv oUAn.

Joudwva pe T KarevBuvinpieg Mpappég Tunpatog MepifaAdovtog, ta tpia HeYEOn cakoUAag Tmou
npoteivovtal gival twv 10, 35 kat 56 Aitpwv.

Mo KAOE VOLKOKUPLO TIOU SLOUEVEL OE LOVOKOTOLKLEG TIPOTEIVETAL VL0 TA OPYOVLKA TOUC amopAnta €vag 10
Altpwv-kadog yia tnv kouliva kat 40 Aitpwv-kadoc yLa TV oUAn.

Y€ VOLKOKUPLA TIOU SLOUEVOUV OE TIOAUKOLTOLKLEG KPIVETAL amapaitnTn N XwpoB£TNGON KAELOTWV XWPWV YLa TV
TomoBEtnon Twv tecodpwv (4) kadwv os MoAukatolkiec. 0oo adopd Ta 0pyaVIKA TouC andPAnTa, mpoteivetal
£vag 10 Altpwv-kadog yla tnv kouliva Kot £vag yKpL Kadog Twv 360 Altpwv (og KaBe moAukatolkia) yla tTnv
OUAR.

'00c0 adopd to yuahi Ba mpémet va Slaywpiletal otnv mnyn, adou ta Bplppata evog yuaAlou, Umopouv va
KataotpEPouV TNV MoLoTNTA TwV AvakuKAwoLMwY YAIKwy. MNpotelvetal 6mw¢ tonoBetouvtol og Afoug Kal
Kowotnteg peyaAltepog aplOpdc Koumavwy yUoAloU (T.X. COUTIEPUAPKET, oXOAsiat Kol QAN KEVTPLKA
onueia). Oco adopd TIG KAUMAVES YUAALOU Kol pouxlopoU sivol onuavtikd va tomoBetnbolv os onueia
eleyxoueva (mepidpoypéva | va mapakoAouBolvtal He KAEWOTO KUKAwpa mopoakolouBnong). livetal
TPOTAOH, Ol KOUUMAVEG YUAALOU Kal pouXLoHoU va TormoBetnBolv o€ eVELAUECSOUG XWPOUG, EAEYXOLEVOUG
oo KAELOTO KUKAwpa tapakoAolOnonc.

Ta oykwén-kKAadépata petadépovial and WOLWTEG Kol Taflvopouvtal avtiotolya oto MNpdowo Inueio
Mupywv.

MNa toug EmayyeApotikd Ymootatikd npoteivovtal ovaloyo HE TI OTALTOUUEVEG TIOCOTNTEG
YnoAspoatikwv AnopAntwv, NponAnpwpévol Kasdot 120, 240, 360 kat 1.100 Aitpwv Kat yia Ta Opyovikd
AnoBAnta mpoteivovtal kadot 120, 240 ko 360 Aitpwv.

Tautoxpova mpoteivetal SimAa and T KAUMAVEG va TomoBeTouvTal Kadol evOUUATWY, UTIOSNUATWY Kot
NAEKTPLKWV/NAEKTPOVIKWY GUCKEUWV.

Mpoteivoupe TNV Swped amo tnv Green Dot otoug dnudteg (volkokupld) twv dvo (2) “Green Dot Eco Bags”
yla TNy TomoB£tnon tou xaptiou Kot PMD.

H moootnta xpriong mpomAnpwUEVNS OaKOUAQG yLO T VOLKOKUPLA UTtoAoyileTal amno:

1. TN mopoywyn TWV MOCOTHTWY YTOAELUUATIKWY ATTOBANTWV.
2. ouyxvotnta culhoync-petadopdg otnv OEAA Kbotng.

1.3.2 BaowKd eupRpoTo LEAETNG OKOTILLOTNTOG

To Meletntikd Mpadeio ASPON CONSULTING LTD mpoteivel, oto B€pa tng emKowwviog Kot KaAUTEPNC
arnodoxn¢ tou mpoypappatog NMAnpwvw Oco netw e MpomAnpwuévn ZokoUAa pia véa mpocgyylon, ou Oa
TipEmnel vo. Baciletol O0To yeyovog, OTL To KOoTog evog Nolkokuplol avapévetal va auv§nbsi Aoyw twv
erukeipevwv popoloylwv gdv Sev yiveton xwploth culdoyn.



TNV MepimTwon mou ol Afpotl Kal TUupmAEypata dgv Ba katad£pouv va TILACOUV TOUG OTOXOUG OMWG, TO
TIOOOOTO AVOKUKAWGNG TOUAAXLOTOV 65% OALlkoU BApoug Kal va pnv unepPaivel To 10% TG UYELOVOULKAG
Tadng. Toviletal otn un enitevén Twv oToOXWV emMpocdeta £€oda “mevalty’”.

Ye ouvduaopO HE To ZUotnua “NMAnpwvw Oco MNetw (MOM) pe MNpomAnpwpévn ZakoUAa”’, To MeAsTNTIKO
lpadeio Aspon Consulting Ltd mpoteivel emiong mpoodopd XPNUATIKOU  KIWWATPOU  OTOUG
Afpoug/IupmAéypato tou TupmAéypatrog I’ Adpvokag avaloya pe tnv adénon TOU TOGOOCTOU
avakUKAwoNG. To kivntpo Tou mpoteivetal €xeL WG EAC:
" [ocootd avakukAwong (>25%) Ba mapouv pmovoug 10% tou mpoimoloyilopol touc (€400.023
npoUmoAoylopog, ot €40.002 Ba sival unovoug).
" [oocootd avakukAwong (>30%) Ba mapouv umovoug enutA£ov 5% tou tpolmoAoyLlopou toug (6nAadn
€20.001).
" [oocootd avakukAwong (>35%) Ba mapouv pumovoug enumA£ov 5% tou polmoAoyLlopou toug (6nAadn
€20.001).
" [oocootd avakukAwong (>40%) Ba apouv Umovoug enmA£ov 5% tou polmoAoyLlopou toug (nAadn
€20.001).
® [looooTto avakUkAwong (>45%) Ba mdpouv punovoug ermAgéov 5% Tou npoUnmoAoylopou toug (SnAadn
€20.001).
"  [looooto avakUkAwong (>50%) Ba mapouv punovoug emmAgéov 5% Tou PoUmoAoyLopoU Toug (dnAadn
€20.001) KA.
Mou onuaivel og 6 xpovia Ba AaBel To avwtato moco €140.008 yla mocooto avakUkAwaeng > 50%.

Onwg Sadaivetal kol ota amoteAéopata, Ta £§oda ywa tnv £dappoyn oG OAOTIKNAG Sayeipiong
Anpotikwv AmoBARTWV €ivol aUENUEVO, OUYKPLTIKA HME TNV ONUEPWR Slaxeipion twv ZUPUEKTWVY
AnofAftwv. H avénon twv EEOS6wv tng OAlOTIKAG Alaxeiplong Anuotikwv AmoPAntwv odeiletal ota
TP AKATW:

1. otnv evnuépwan, mapakoAouBbnon Kal EAEYX0C TNC XWPLOTNG GUAAOYNC.

2. otnv emunpocBetn enefepyacia Twv YmoAswpatikwy AmopAntwy (1° oTddlo: avaktnong UALKWVY
avakUKAWONG, 2° otadlo: BepUIKAG eEMetepyaciog e TNV TTPOOTITLKNA TAPAYWYNG EVEPYELAG, 3° 0TASLO:
aglonoinon téppag otnv odomotia),

3. otnv enunpocBetn Slaxeiplon twv Opyavikwv AmoPfARTwy (cuxvotnta cuAloyng- petadopds otnv
OEAA Kooung kai eme€epyaoia),

Tupdwva pe Tig KateuBuvtipleg Mpappég tou Tupartog NeptBailovrog, mpoteivovtal Suo (2) mpooeyyloelg
yla Tov urtoAoytlopd @dépou AnoBARTwy, 6w dladaivetal MOPoKATW:

=  Nowkokuptd (Mdayio ArtofAntwv kat MponAnpwuévn TakouAa)
o 10 Aitpwv (10% TwV VOLKOKUPLWVY)
o 35 Altpwv (20% TWwV VOLKOKUPLWVY)
o 56 Altpwv (70% TwV VOLKOKUPLWVY)
= EmayyseApotikd Yrootatikd (Mayo kot MponAnpwpévog Kadog YITOAELUUOTIKWY
o 120 Aitpwv
o 240 Aitpwv
o 360 Altpwv
o 1.100 Attpwv

To MeAetntikd Mpadeio ASPON CONSULTING LTD, mpoteivel oto UumAeyua I’ Adpvakog, tThv edbappoyn tou
Tuothparog “MAnpwvw Oco Metw pe MpomAnpwpévn TokoUAOL” yla TOL VOLKOKUPLA TIOU SLOEVOUV OF
LOVOKOTOLKIEG KO TTOAUKQTOLKIEG. ZUYKEKPLUEVQ, OTtwE N “lMpomAnpwiévn ZakoUAa” (BAEne Ewkova 14), otnv
ornola Ba tomoBetovvtal Ta YRoAspupatikd AntoBAnta, va npoodépetal o éva péyebog Twv 60 Aitpwv
(npotaon MeAetntikov Mpadeiou) kat va tomoBeteital oTov “KUNPLAKO KAAOLKO KAd0™’ Twv 56 Altpwv, OMwg
ouvnBiletal edw Kal SeKaeTieC.



Enopévwe, to Meletntikd Mpadeio ASPON CONSULTING LTD, ywa tTnv opaAn sdappoyr) Tou ZUGTAMUOTOC
“NAnpwvw Oco Metw (NOMN) pe NpomAnpwpévn ZakoUAa’’ mpoteivel 6U0 (2) mpooeyyioelg ywa tov
unoAoylopo Oopou AnofAntwy, OMwe dtadalvetal mapaKATW:

= Nowokupld (Mayio AnoBAnTwv Kot MponAnpwpévn TakoUAa)
o 60 Altpwv
"  EnayyeApatikd Yrnootatikd (Mdyio ko NponAnpwpévog Kadog YIOAELLUATIKWY)
o 120 Aitpwv
o 240 Aitpwv
o 360 Aitpwv
o 1.100 Attpwv

O «Popog AnofARTwv» yia ta EnayyeApatika Yrootatikd (Mwkpoi & Meyalot Mapaywyoi) kaBopiletal pe
€va Naywo twv €100 yia kaBe EmayyeALatiko Ytootatiko, Kabwe kot MponAnpwpévo KAado YROoAEMLATIKWY
ArnoBAnTwv avaloya (e to pEyebog (120, 240, 360 kat 1.100 Aitpwv).

Zupdwva pe tov Mepi KowotAtwv Nopo, otig Kowotnteg, o Mopog AnmoPAntwy Staxwpiletal Ndn and Tig
Kootk Yminpeoieg.

To Mehetnukd Mpadeio ASPON CONSULTING LTD, Bétel £ykalpa to O€pa tng avaAnyng KATOOKEURC,
oUVTAPNONG Kol Asttoupylag eykataotdoswy Slaxeiplong amofAitwy amd ta Emapylokd SupPouAla, Tou
CUVETIAYETOL, VEOC KOOOPLOUOC otnv Xpéwon mapaAafic Twv AnpoTikwv AMoBANTwWY oToug AROUG Kot
JUpMAEypaTa.

JUpdwva pe tnv EykUOKALo 2 tou Tunuatog MeplBdAloviog (Ampidiog 2024), n xpéwon mapaloPnc
YroAslppatikwy kot Opyavikwv AroBAntwy otnv OEAA Kbdoing/ Mevtakwpou kot XYTA MNadou kaBopiotnke
€40/t6vo (2025- 2027). Ao to 2028 n ensgepyaocia Opyavikwv AropAntwy kabopiletal €20/tovVo Kal yla Ta
YroAstppatikd AntopAnta ota €80/tévo.

1.3.3 Baowa supppata LEAETNG KOOTOUG - opEAOUG

To emevSUTIKO KOOGTOG yLa TNV ULOBETNON Tou avikol oevapiou Tou cuotrnpatos « MAnpwvw Oco Metw (MON)
pe MpomAnpwuévn ZakoUAay. umoAoyiletal cuvolika os €377.180.

To peyoAUTEpO QPXIKO KOOTOG €ilval n damdvn mou adopd TO KOOTOG Ayopdg ZUMBATIKWVY
Anopppatopopwy yia opyavikd €200.000, akolouBoUpevo amd tn cuVoAlkr Samdvn yla ayopd Twv
OXETIKWYV Opyavikwv Kot YIoAeppatikwv Kadwv, avépyetol cuvolikd otic €108.980. TéAog, akoAouBolv ot
Sdamaveg yla Opuppatioteég Khadepdtwv €25.000, yia Mikpd MNpdowa Znueia €20.000, o AutOpOtog
NwAnti¢ (Vending Machine) €7.500, n Sarmdvn yia tn dnuoupyia MAatdoppac/Aoyopkol yia online
nAnpwpég ko Ayopa Tablet yia Elomnteg cuvolou €5.000, kaBwc kot to KAewotd KOkAwpa MapakoAolOnong
Mwpwv Npdowwv Znueiwv €20.000.

Onw¢ npoavadEpOnKe, N xpnHATooKOVOULKT availuon Baciletal otnv undBeson OtL uLoBsTeiTAL TO APXLKO
OEVAPLO arto To 1° péxpt ko to 3° £€tog (2024/2025-2027) tou cuothpatoc «MAnpwvw Oco MNetw (MON) pe
MpomAnpwHeévn ZakoUAO» Kot oo To 4° £Tog Ko ETeLta To L6avikd cevaplo (2028-2033).

H Slopopd Tou apyLKov ogvapiou Kal Tou Wavikol gevapiou sival:




- Juhhoyn kat petodopd Opyavikwv AToBAARTWVY:
2 popég/Bdopdda
- ZuAAoyn Kat petadopd YIoAELUUATIKWY ATTOBARTWVY:
2 dopég/Bdopada
ApPXIKO ZeVApLO - Evnuépwon Awahoyng otnv mnyn:
€3,00/ dtopo

- JuMoyn Kkat petadopd Opyavikwv AloBARTWV:
2 popécg/Booudada
- JuAAoyn Kat petodopd YIOAELUUATIKWY ATTORAATWV:
1 dopa/Béopdada
I6aviké Eevdptlo - Evnuépwon Awodoynig otnv mnyn:
€2,00/ dropo

Je autn TNV HeAETn Buwolpotntag éyvav tpla (3) osvapla yla 1o clothua «MAnpwvw Oco Metw pe
MpomAnpwpévn ZakoUAay, Ta omola cuvoilovtol MoPoKATW:

1. Bdon tng avavewpevng EykukAiou 2 tou Tunpatoc NeptBdariovtog (Anpihiog 2024), mpoteivovtal Tpia
(3) ney€dn cakoUAag KaBwg Kal o Slaxwplopog 40% maylo kol 60% CAKOUAQ, e QTMOTEAECUA N
Twpoloynon ava cakoUAa va StadEpet ava Afjpo/Kowotntd (BAEme Mivakag 1).

2. To MelAetntiko Mpadeio, Aspon Consulting Ltd, opuwg mpoteivel emumAéov §Uo SLadopeTIKA oevApLAL:
= Tpla (3) peyéBn cakoLAAC e otaBepn TLHOAOYNGN, O0mou Sev Aappavetal untoPv n untéBson 40%

Tayo kat 60% cakoUAa (BAéme Mivakag 2) .
= Eva (1) péyeBog cakoVAag Twv 60 Aitpwv pe otadepr| Tipoldynon (BAémne Mivakag 3)?

2Tov mopokatw mivaka cuvoiletatl o Gépog AnoPAnTwy mou mpoteivetal oe NoLKoKUPLA (LLOVOKOTOLKIEG &
TIOAUKATOLKIEG) Kot ota EmayyeApatika Yrootatikd . O Mopog AnoPARtwy mou mpoteivetal ota Nolkokupld
SladépeL ava ATA, WG yla ta EmayyeApatikd Yrootatikd €ywve avaluon pe Baon dla tTipoAoynon avaioya
ME To HéyeBog Tou mpomAnpwiévou kadou (120 Attpa, 240 Aitpa, 360 Altpa, 1.100 Altpa).

" BA€me Napdptnua 3: Ecoda SupmAéypatog I’ Adpvakag — MOM pe MpormAnpwpévn ZakoUAa pe oTaBepd KOGTOG GakoUAAG YL OAEG TG KowatnTteg

2 BAéme Napdptnua 4: Asttoupyikd Kdotog kat Egoda MOM pe NpomAnpwpévn akoUAa (60 Aitpwv)



Nivakag 1: ®épog AntoPAnTwv (EykukAog 2, Tuipa NepiBaidovrog — Anpidiog 2024)

®OPOz ANOBAHTQN

ZYMNAErMA I’ NAAPNAKAZ

(€)

105

169

223

95

152




Nivakag 2: @opog AntoBARTwV (Zevapro Meletntwv 1: Tpia (3) pey£On cakoUuAag pe otaBepn TLHOAOYNON)

®OPOZz AMOBAHTQN
SYMMNAETMA I’ AAPNAKAZ () (€)
®OPOz ANOBAHTQN
TtAyLo armoBANTWY +
MpomAnpwpévn ZakoUAa (10 L) 174
APXIKO ’ CDOPO’Z ANOBAHTQN ’
SENAPIO | TOVO amoBARTwv+ MpomAnpwUEVN
JakoUAa (35 L) 184
®OPOZz ANMOBAHTQN
NolKokupLa o€ TtayLo aroBARTWV+ MpormAnpwuevn
MOVOKOTOLKIEG JakoUAa (56 L) 200
& ®OPOZ ANOBAHTQN
MoAuKOTOLKIEG TAyLo amoBANTWY +
ZYMMAETMA I’ AAPNAKAZ MpomAnpwpévn ZakoUAa (10 L) 159
IAANIKO ' Q)OPO’i ANOBAHTQN ’
SENAPIO | VO amoBARTwv+ MpomAnpwUEVN
JakoUAa (35 L) 172
®OPOz ANMOBAHTQN
TtayLlo aroBAARTWV+ MpormAnpwuevn
JakoUAa (56 L) 185
; ; 120 Attpa 220
Enavvs)\uaFtKa Yrto'otauxa 240 Aitpa 340
(Mwpoi & Meyalot ;
Noapaywyoi) 360 Aitpa 460
1100 Aitpa 1200

Nivakag 3: Popog AnoPANTwy (Zevaplo Mehetntwy 2: Eva (1) péyebog cakoUAag pe otabepr) TiLoAdynon)

®OPOZz ANMOBAHTQN
IYMMAErMA I’ AAPNAKAS () (€)
' APXIKO ®9P02 AI'IOBII\HTQN
NowokupLd o€ SENAPIO Taylo anmoBAnTwv +
MOVOKOTOLKIEG MpomAnpwuévn ZakouAa (60 L) 194
& ’ IAANIKO ®9P02 AI'IOBII\HTQN
MoAukatotkieg SENAPIO TiayLo anofAnTwy +
ZYMMNAETMA I’ AAPNAKAZ MpomAnpwpévn ZakoUAa (60 L) 177
; . 120 Aitpa 220
ETI:(IVVSM,I(I"IILKG YTtO'G'ta'tha 240 Nirpar 340
(Mwpoi & Meyalot 360 460
Napaywyoti) ttpa
1100 Aitpa 1200

To MeAetntiko Mpadeio mpoteivel akoun dvo (2) oevapla, tnv eykatdotoon ISlwTikwv Kopmootonowntwy ota
VOLKOKUPLA Kal TNV eykotdotaon KowotikoU Kopmootomolnti oto XUpmAsyua, (BAéme Mapdptnuo 5:
Nettoupykd Kootog kat Ecoda MOM pe MpomAnpwuévn ZakoUAa (60 Altpwv) kot Kowvotiké Kopmootomnolntn
Kal Mapaptnua 6: Asttoupyikd Kootog kat Ecoda NOM pe MponmAnpwuévn ZakoUAa (60 Altpwv) kat ISLWTIKO
Kopumootomnolnth), Ta onoia 0dnyouv oe onUavtikn peiwon Oopou AnofAntwv.



JUYKEKPLUEVA TIPOTEIVOULE TNV gyKATAOTACH ISLWTIKWY KOUTTOOTOMOLNTWY 0T VOLKOKUPLA TOU ZUUTTAEYUOTOC
" Adpvakag 6mou to AELToUpYIKO KOOTOG LELWVETAL CNUAVTIKA, adol n cuAloyr/Hetadopd Kal enefepyacia
Opyavikwy AroBAATwy givat undevikn pe anotéAeopa o Popog AnoBANTwy va pelwvetal ota €147/€tog ava
VOLKOKUPLO. Toviletal OTL pe tn Efexwploty ouMoyn Opyavikwv amo Tta EmayyeApaTikd YMooTaTikd
(Eotiatopla) to k6oToG Ba petatomiletol oToug evOLAPEPOUEVOUG, EXOVTAG WC OTTOTEAECUA TH TEPETAIPW
pelwon tou Aettoupykol Kootoug. Emonpaivetal otL to Emevéutikd Kéotog Sev Ba auénBel Adyw tou 6tL Ba
QVTIKATAOTAOEL TO KOOTOG ATTIOPPLUUATODOPWYV HE TO KOOTOC ISlwTikwy KopmooTtonolntwy.

Nivakag 4: Kéotog avd NokokupLo katd to 18aviko Zevaplo

IAANIKO ZENAPIO
, . A Kootog/NolkokupLo
ZOpmAeypa " Adpvakog (€/¢70¢)
Yolotdpevo Aettoupyilko Kootog 175
Adaipeon anod to Asttoupyiko Kdotog
Yédilotapevo Npoowrtiko 138
Alaxeiplon Opyavikwv 132
Awaxeiplon Opyavikwv & Yolotapevo MNpoowrikod 95

1o Nivakag 4 SLamoTWVETAL TTWG €AV katd To I6aviko Zevdplo adalpebel T0 KOOTOC TOU YPLOTAEVOU
MpoowrikoU Kal mpoteivetal n Alaxeipton Anpotikwy AtoBARTwyY va yivetat amo £va véo Tunua. Emopévwg o
Dopog AroBARTWY pmopet va HelwOel pexptl €80/£T0C avd VOLKOKUPLO.

Avdloya pe tnv emthoyn otnpEng tou Tunua NeptBdilovtog 600 adopd TV xpnpatoddtnon tou £pyou, Ta
anoteAéopata StadEpouv adpd Kol amoTeEAEL GNUAVTLKO TTAPAYOVTA TOU £pY0oU OMWE GAlVETOL KAL TILO KATW.

OwKOoVOMLKN Blwoiudtnta, OwovouLKN Blwoludtnta, OLWKOVOMLIKN Blwoipudtnta,
Xwpic va AapBdvetal untoyn AapBavovrag urtoyn 100% AapBavovrag urtoyn 50%
n enyopriynon ano to Tuppa €nmyoprynon amno to TUApa gmyopnynon ano to TuRpa
NepipaAiovrog NepiBaAAovrog MepipaAovrog
eKaB’0An tnv 10etia ¢ KaB’oAn tnv 10etia *KaB’0An tnv 10etia
oNVP=€74.848 o NVP=€423.572 o NVP= €249.210
olRR= 8,20% o IRR=48,72% o IRR=22,93%
eH uloBétnon tou “MOM pe e Je QUTH TNV TEPLMTWON e Je QUTH TNV TeEPMTWON
TIPOTTANPWHEVN  OOKOUAQ’’ ETLTUYXAVETOL n avapévetal va ¢Bdaocel oto
avapévetar va ¢pBdacsl oto OQUTOTIANPWHI TOU apPXIKOU vekpO onueilo (Break-even
VEKPO onueio (Break-even enevdUTIKOU KOOTOUG QMo point) katd TtO 30 £T10G,
point) kata to 70 £tog, adou to 1o £t0G. adol Ba mapdyel GUVOALKA
Ba TP AYEL OUVOALKA kaBapa képdn ~€196.516,
kaBapa képdn ~€401.350, €Vavtl  apxwkol  KOOTOUG
£VOVTL  OpPXLKOU  KOOTOUG €MEVOUONG TIOU QVEPXETOL
enévduong €377.180. ~€£188.590,

‘Eva dA\o oevaplo mou AfdOnke umoPLv KAt TNV CUYKEKPLUEVN HEAETN BlwolpdtnTag ivat n epintwaon mou
yla omolodnmote Aoyw Tt0 ZUumAsypa I’ Adpvakag mapouv amodoon Vo NV MPOXWPHCGOUV LE TRV
npotewvopevn enévduon (Do Nothing Scenario), énAadn to Ivotnua “MAnpwvw Oco Metw (MOM) pe




MpomAnpwiévn ZakoUAa”. e Tétola mepinmtwon, avapévetal n Tomkr Autodloiknon va untootel mEvaATL ano
v Eupwnaikn Evwon, agpol dev Ba mAnpol toug oTdYoUC¢ TNG.

Emopévwe, £ylve avaAucon Tou AELTOUPYLKOU KOOTOUG TNG UPLOTAREVNG KATAOTAONG YLo KABe Afpo/Z0unAeyua
Tou JupmAgypatog " Adpvakag, utoBETovtag we Ba tpoxwpnoel wg €xel. AnAadn Hévo pe tnv Zuldoyn Kal
Metadopad YmoAepatikwy, Aappdavovtag unoPv to Etnolo Kootog Awaxeipiong Anpotikwv AmoBARtwy,
OTIoU UTOBETOUNE TNV TPOooBnKn evog mévaAtt tng ta&ng €80,00 avd TOVo eNAVW 0TO0 UPLOTAEVO KOOTOG
OEAA Koowng twv €40,00 avd tovo, to onoio cuvenaystal €120,00 ava tovo, e aMOTEAECUA VA UTIAPEEL
aU&non Tou AELTOUPYLKOU KOOTOUG, XWPLC va UTIAPXEL KATIOLO TIEPATEPW aAUENoN ota udloTdpeva £coda
(Ethoo Kootog Aaxeiptong Anpotikwy AntoBAntwy ZupmAéyuatog I’ Adpvakag Ba eivat €351.688).

Emonuaivetal, €av ot ATA efakoAouBricouv va Asltoupyolv HE TO UPLOTAMEVO ocuotnpa, Sev Ba
emiBopuvbolV povo pe mepattépw £€oda (mEvaAtt), ald Kal He Sloxpovikr pumavon tou e6Adoug KoTa TN
S61aBeon yLa uyelovopkn tadn. Autd kablotatal evavtia otnv epappoyn twv Eupwrnaikwy npodlaypadpwv
mou amatteital n e€aodpalion «AvBektkdTnTa Kat Yyeio ESadouc».

1.3.4 Boaowd eupApoTo LEAETNG TTOLOTLKAG KOL TTOCOTLKAG oUOTACNG anoBARTWY

H Sloxeiplon twv otepewv amoPARTWY, TA OMOLA TAPAYOVTAL GTA VOLKOKUPLA- EUTOPLKA KOTAOTAUATO YivVETOL
arnod tnv Tormkr Autodloiknon, OMou To MEPLEXOLEVO EpYAOLwY TieplopileTal otnv cuAAoyn Kal Thv petadopd
TWV AMOPPLUUATWY Ttpog thv OEAA Kooung.

210 JUpmAeyua I’ Adpvakag Asttoupyel éva (1) Mpaocwo Inpeio , otn Kowotnta Nupywv Omou yivetal n
taflvopnon twv Oykwdn kat Mpdaowwv- KAadepdtwv kal akoAoUBwe petadépovral otnv OEAA Kooing.
Ermionuaivetal, 6tL otig Kowotnteg tou ZupnmAsypatog I’ Adpvakag Sev urtapyxouv “Mikpd’”’ NMpaowa Znueia
amoBnkevong Oykwdn, Mpaowa- KAadépata, omou petadépovral and AdsloUxoug Kupiwg oto Mpaacivo
Inueio Mupywv.

Mo tnv _eniluon tou mpoBARpOTOC OV onuaivel amotporni) oanoppwhnc oykwdn oto mepBdAiov, to
MeAetntiko Mpadeio ASPON CONSULTING LTD mpoteivel thv eykatdoctaon « Mkpwv Mpacwwv Inpeiwv»
(BA. Nivakag 21).

H ocuA\oyn kal mepetaipw Staxeiplon Twv AvakukAwoLwyY YALKwVY glvat umo euBovn tng GreenDot.

Ta 6g €16 pouxlopol Kal umtodnuATwWY eival untd suBuvn Alddopwy ISLWTIKWY ETatpelwy. TUMEyovTal ot
Kevtpwka Inueio twv Kowotntwy, omou Adslolxol AvakukAWTEC petadépouv os Adslodotnuéveg Movadeg
AvakUkAwong.

Y10 YUumAeypo I’ Adpvakag, To CUMBATIKA oTEPEA amoBAnTa Slakpivovtal Onwc:

= ynolouna Tpodipwv: poépxovtal amd oAa ta otadla mposTolpaciog tpodnc. Eival {wikd Kot
duTIKA UTTOAOLTTOL

= OoTEPEA UTMOAOMA €KTOG TPOGIMWV ) AAAWV UALKWVY TIOU HIOPOUV va UTtooTtouVv oRYn: sivol
XOPTLA, TAAOTIKA, uddopota, eAaotikd, VA, Sépuata, YUOAL, KEPAULKA, HETOAAIKA KOUTLA,
HETAANO KATT.

= OTAXTEG Kol KatdAowuma kodong: oamotslouvral omd OKOVEC, OTAXTEG, KApBouva Kal ULKpA
KOUMATLA HUEPIKWE KAUEVWY UALKwY. Ta KatdAouta Twv MovASwVY Topoywyng eveépyelag dev
Ttalvopouvtal edw.

= UAIKA OlKOSOMWV: TeplAapBAvouV oKOvn, TMETPEC, ToUPAa, towévio, yoo, Euleia, oTéyeg,
USPAUALKO KAl NAEKTPOAOYLKO €EOTIALOUO.

= Siadopa anoPAnta: eykaTaAeAEUEVA QUTOKIVATA, OKOUTIISLO altd SPOHOUG, ATO XOVTAKLA KATT.



= OTEPEA AMOPANTA AMO EYKATACTACELS eMefepyaoiog anofAntwy: edw Tafvouolvtal OAa ta
OTEPEA KOl NULOTEPEd (AAOTIEC) QO TI( EYKOTAOTACELS eTefepyaoiag vepol, OOTLKWV Kal

Blropnxavikwv amofANTwv.

= aypotikd amoPAnta: 6w tafvopouvtal ta oamoPAnta Sltadopwv SpACTNPLOTATWY OMWG
KaAALEpyeLeg mAon¢ dUOEWC, apaywyn YAAAKTOC, KTnvotpodia, KTNVOTPodEG.

ZTNV MOCOTLKA avAAuon Twv AnpoTtikwy AroBAnTwy meplypadetat n VPLOTAUEVN KATAOTOON. ZTO ZUUTAEY LA
I’ Adpvakag £€Xouv KATapeTpnOel cuVoAKA 2.263 TOVoL avd £to¢ Anpotika AmopAnTa (ZUUUEKTA), oL omoiotl

£xouv petadepbei kat Luylotei otn OEAA Koolnc:
1. Kowétnta NMupyd: 348 tovol/£tog
2. Kowédtnta MooplAwtAG: 622 tdvol/£tog
3. Kowoétnta Weuda: 403 tovol/£tog
4. Kowétnta Ayiag Avvag: 185 tovol/£tog
5

Kowotnta KaAd Xwptd: 706 tovol/£tog

1.4 ZUYKEVIPWTIKA apouvcoiacn anoteAsopatwv MeAETng

Ytov Nivakag 5 Ba mapouactactolv ta Pebpata AntopAnTwy, Ta onola mapaAnddnkav atnv elcodo tng OEAA
Kooing, omou kal €ywve n amattoUpevn SeypatoAnyia yla tnv xpovikn mepiodo 2016 — 2021, kabwg Kal ta
avapevopeva pebpata amoBARTwy (%) Tou TupmAéyuartoc I’ Aapvakag.

Nivakag 5: Mocootd Pevpdtwv Anpotikwv ArtoBAntwv otnv OEAA Kooing (2016 — 2021)

MNoocooto PEUpATWVY

. . Anpotikwv ArtofARTWV 2YNOAO
Anpotika AltopAnta s IYMNOAETMATOZ I’
otnv OEAA Kooung AAPNAKAS
(2016 - 2021)
Opyavika (unéAouna tpodwv K.a.) 48,26% 1.092
Ade)op(?L gién xaplnom'J (X('Ip't(')VL, T[EleO(SLKd’- 17,82% 403
edpnuepideg, xapti ypadeiou, palako xapti)
Awddopa €i6n mAaotikoU (pLaheg PET, HDPE,
OUOKeUAOLeG PP) cupmepAapuBavopévng Kat tng 11,12% 252
TIAQLOTLKN G GOKOUAQG
216npouxa 1,67% 38
ANoupLVOUYa TEVEKESAKLA 0,39% 9
MuaAl 1,31% 30
Adaotyo/Aépuata/=0Aa/Yoaouatoa/Maveg Bpedwv 18,28% 414
Abpavn 1,15% 26
2YNOAO 100,00% 2.263

Ytov MNivakag 6 Stadaivovtal, ot cuvoALkol TOVol ANUoTIkWY ATTOBANTWY oL £X0uV KatapetpnOei otnv OEAA
Kooing ava £to¢ kabwg Katl n avtlotolyia Toug os KIAA ava atopa, o NMANBuopog yia to £€tog 2021 aAAd Kot o

Avapevopevog NMAnBuopog yia to 2031.
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Nivakag 6: Zuvortika Ztowxeia MeAétng — MAnBuopdg & Anpotika AnopAnTa

, , AVOLEVOLEVOG
ANMOTIKA ANMOTIKA LN LA MANnBucHAg
2 s 2021 2021
SYMMNAErMA AnopAnta AnopAnta (Mévipioc) (Eroxtaxéq) 2031
I AAPNAKAZ - (Mévipoc)
(Tévoy/ (kA&/ ) (-) )
‘Etog) Aatopo)
IYNOAO 2.263 406 5.576 5.885 2.263

Y10 Mivakag 7, Stadaivovtal To CUVOALKO EMTEVSUTIKO KOOTOG, TO AELTOUPYLKO KOOTOG CUUMEPLAQUBAvVOUEVOU
ta anpofAenta (10%) kKaBw Kol T £00860 KOTA TO OPXLKO KAl LOOVIKO GEVAPLO YLO TO TIPOTELVOUEVO GUOTNHA

«MON pe MponmAnpwiévn ZoKOUAQY.

Nivakag 7: Zuvontika Ztolyeia MeAétng

Nertoupylkd | AnpoBAcenta | Asttoupyko | AmpoBAenta | .
: : o : o Ecoda Ecoba
SYMMAEFMA | Emevbutiko Kéotog (10%) Kéotog (10%) (APXIKO | (IAANIKO
r Kootog (APXIKO APXIKO (IAANIKO IAANIKO SENAPIO) | ZENAPIO)
AAPNAKAS ZENAPIO) ZENAPIO ZENAPIO) ZENAPIO
€ €/xpovo €/xp6vo €/xpovo €/xp6vo €/xpévo | €/xpoévo
ZYNOAO 377.180 429.250 42.925 400.023 40.002 494.756 451.232

210 MNivakag 6, To Mooo mou dladaivetal yia tn Mapaywyn AnHoTKwY AToPANTWY ava £To¢ aAAd KL yLa ava
atopo, cuumnepthapPBavel to TVumAeypa I’ Adapvakag (Mupyd, Moodhwtn, Weudag, Ayia Avva, Kalo Xwplo).
Ot udlotapeveg moootnTeg Anpotikwy AroBARTwy 1ou 660nkav and tv ANETEA cupumepthapfavouy tnv
UODLOTAUEVN KOTAPETPNON Yo To ZUMMAeypa Kopvou (Kopvog, Aediknmog, NMupyd, Moodhwtr, Weuddg, Ayla
Avva) kal To X0umAeypa KaloU Xwplol (KaAd Xwpld, Kodivou, ANeBpkod, AyyAhioibeg, Mevoyela, KiBLoihl,
AvadwTtida), adol HEXPL OTIYUNAC KATOUETPOUVTOL OVA TOL CUYKEKPLUEVO ZUUTAEYHOTA KoL OXL EExwPLoTA avd
Kowotnta. Enetta pe Baon to mAnBuopod tng kabe Kowotntag Twv SU0 CUUMAEYUATWY, UTIOAOYLOTNKOV Ta
Anpotika ArtopAnta mou avaloyouv otig Kowotnteg tou JupmAgypatog I’ Adpvakag.

Y10 emevlUTIKO KOOTOG (€377.180) cupTEPANOUPBAVETOL O TIAPAKATW EEOTIALOUOC:
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Nivakag 8: Zuvorntika Emevéutika Ztolyeia

Tepayia T“,m Koéotog
ZYNOAO XYMAETMATOZ I’ AAPNAKAZ Movadag
(-) (€) (€)
1 | MeAétn IkomuotnTog Kot Texvoolkovoutk MeAétn 1 6.700 6.700
Anpoupyla mAatdpopuag/ Aoylouikol yia online mAnpwué
2 K(TLHAVOS\(; Tablet (\1:L(1pll;rt(§7{[t€§v " ' PR 1 >.000 >.000
3 | AMoppLUHATOdOPO YLO OPYOVLKA (ZUMPBATLKO) 1 200.000 200.000
4 | Kadol YroAetppatikwy (56 Altpwv) 2.111 20 42.220
5 | Kadot YroAeippatikwy (120 Aitpwv) 135 40 5.407
6 | Kadol YrmoAeippatikwy (240 Aitpwv) 17 50 861
7 | Kadol YroAeippatikwy (360 Aitpwv) 18 100 1.831
8 | Kabdot YroAewupatikwy (1.100 Aitpwv) 17 300 5.193
9 | Kadot Opyavikwv (10 Aitpwv) 2.169 6 13.017
11 | K&bot Opyavikwv (40 Aitpwv) 2.173 15 32.594
12 | K&dot Opyavikwv (120 Aitpwv) 7 40 282
13 | Kadot Opyavikwv (240 Aitpwv) 17 50 861
14 | Ka&dot Opyavikwv (360 Altpwv) 67 100 6.715
15 | Mwpa MNpdowa Inueia 2 10.000 20.000
16 K)\ELG"E(') KOokAwpa MapakoAouBnong Mikpwv Mpdacvwv 5 5000 4.000
2nueiwv
17 | Autopatog NwAntig (Vending Machine) 5 1.500 7.500
18 | Opuppatioteg Khadepdtwy (1 og kdBe Kowotnta) 5 5.000 25.000
2YNOAO 377.180

Ztov Nivakag 9 Sladaivetal To KOOTOG MPOYPAUUATWY ETUKOWWVIAG Kot TapakoAoVBnong ZupmAéypatog I”
Adpvakag yla to cvotnua MNOMN pe MpomAnpwpeévn akoUAa.

Nivakag 9: KGoTog Twv MPoypopdTwy ETLKOWVWVIAG Kal tapoakoAoldnong

ZYNOAO 2YMMAETMATOZ I" AAPNAKAZ I1po¢(5tu)ruK6 Kc::t)oq
Yérotdpevo Mpoowrtikd? 1 71.624

Juvtoviopog YAomoinong 1 12.000

4 MapakoAouBnon Alahoyng 1 27.000
2YNOAO 3 110.624

Ztov Mivakag 10, Stadaivovial To CUVOALKO KOOTOG, yLa TNV eVNUEPWON SLOAOYNG oTNV TNy yla kKaBs Anpo
™G ZUuPBaong aAAd Kot GUVOALKQ, yLo to cuotnpa MOM pe NpomAnpwpévn akoUAa.

3 BAéme Error! Reference source not found.
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Nivakag 10: Kéotog Evnuépwong Altadoyr¢ otnv Mnyn

ApXKO Zevaplo
(2024/2025 -2027)

18aviko Zevaplo
(2028 -2030)

ZYNOAO YMMNAErTMATOZ I’ AAPNAKAZ ‘ T , q Twyn .
Tepayia Movébag Koéotog Tepayia TS Kootog
(-) (€) (€) (-) (€) (€)
1 Evnuépwon Awadoyng oatnv MNnyn 5.576 3 16.728 5.576 2 11.152
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2 Ztolxeio Tou £pyou
2.1 OpLOMAGG TNG EPLOXNG TOU £pyou (ARog R Opada ATA)
2.1.1 ZUpmAeypa I’ Adpvakog

O mMAnBuouog tou TuumAéypartog M Adpvakag, Katd thv anoypadn tou £€toucg 2021 avépyetal otoug 5.576
katoikoug (BAéme Itatiotikn Yrinpeoia?), o onoiog avtiotouyel nepinou oto 3,58% tng Emapyiag Adpvakag. H
éktaon avépxetal ota 107Km?, n omnoia avtiotowel oto 9,48% tng éktacng tng Emapyiag Adpvakog.

SYMMOAEIMA I’ AAPNAKASZ: ‘Ektaon: 107km?, MAnOUopAG: KATOLKOL
Kowatnteg: Mupya, Moot

: i Legend
<o Ayia Avva
&s Kakd Xwpid
&5 Moo@iAwth
& Mupyé
S Weuddc

Google Eatth

image © 2024 Airbus

Ewova 1: ZoumAeypa I’ Adpvakog

43tatiotikn Yninpeotia, Kumpog
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2.2 TMANnBucpAg otV MEPLOXA TOU £pyou ava ATA

2.2.1 NAnBucplaka otoyeia

2211

TOpmAsypa I’ Adpvakag

Ta enikatpa mMAnBuoplaka otolyeia ocbudwva pe tnv amoypadn tou 2021 yia to UPmAeyua [ Adpvakog
napouctalovtal otov Mivakag 11. O ouvoAkdg MANBUCUOC TOU ZUUMAEYUOTOC QVEPXETOL OTOUG 5.576
Katoikoug. O avapevouevog MANBUOOG yLa To £€tog 2031 untoAoyiletal mepimou otoug 5.885 katoikoug.

Nivakag 11: MAnBuouog Anoypadwv 2001, 2011, 2021 ko Avapevopevog MAnBuopog 2031

. , AvVOLEVOLEVOG
Av¢non Ab¢non .
ZOumAeypa " MAnBuoudg | NAnBuopuadg MAnBuoudg MAnBucpag
Adpvokog (2001) (2011) (2001- (2021) (2011- 2031
2011) 2021)

() () () (%) () (%) ()

K.Z MYPTQN 572 812 41,96% 871 7,27% 934
K.Z. MOZOINQTHZ 1.110 1.365 22,97% 1.470 7,69% 1.583
K.2. WEYAAZ 1.025 1.261 23,02% 1.289 2,22% 1.318
K.Z. ATIAZ ANNAZ 251 339 35,06% 411 21,24% 498
K.Z. KAAOY XQPIOY 1.343 1.518 13,03% 1.535 1,12% 1.552
2YNOAO 4.301 5.295 23,11% 5.576 5,31% 5.885

Ytov Mivakag 12 mapouaoialovtal Ta emikalpa otolxeio oto JUpmAsypa [ Adpvokag, 6mou Kataypddovtal o

aPLOUOC VOLKOKUPLWY, TIOAUKATOLKLWY, EUTIOPLKA KOTOOTH LOTA, ECTLOTOPLA KATT.

Nivakag 12: Yootapevi Katdaotaon MAnBuopou, Nowkokupld, Epnopika Kataotrporo KA.

Aitnon Evéiadépovrog
Epmopik Epmopik AplBp
SYMMNAEFMA a a 6¢
I' AAPNAKAS Movokato | MoAuvkatot | Awapepiop | Nowoku | KataAvp | KatoAUp | Xwpw | Aatop | Ztpatom ExkAnoisg/
Kigg Kieg ota pLa ata ata v sia e6a Movég
Xwpig ME gotia
Kouliva Kouliva ong
K.Z NYPIQN 400 400 2 2 4 2 2
K.2. 550 1 559 8 2 6 1 2
MOZODINQTHZ
K.Z. WEYAA 350 3 27 377 3 2 3
K.Z. ATIAZ
ANNAS 180 180 1 2
K.zZ. KAAOY
XQrPioy 631 631
ZYNOAO 2.111 4 36 2.147 13 7 15 - -

YTOV CUYKEKPLUEVO Tiivaka Oa propouoav va tafvoundolv oL TpeLS (3) katnyopisg mapaywyng anofARTwv:

1. Koavovikoi Mapaywyoi: Nolkokupld

2. MeydAor

Napaywyot:

Emuxelpnoelg

Eotiaong,

Zevoboyeia/TouploTikd

KatoAvUpata,

Blopnyxavieg/Epyootdaota, KuBepvntikd Ktrpla, Noookopeia, Xwpot Asfiwoswy, Epmoptkd Kévtpa,
MNavemotuia, KoAAéyla , Ixoheio, AnpoTikeég Ayopég, Kpeatayopéc, IxBuayopég, AaxovayopEc.
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3. Edwoi Napaywyoi: Aspodpouta, Apdvia, Etpatoneda, Kevtpikég QUAAKES.

2.2.2 Anpoypadikd otoLxeia

H &nuoypadia eival n emotiun mou acxoAeital pe tn HEAETN tng Sdoung, tng €€€AENG, Twv
XOPQAKTNPLOTIKWYV KAl Tou peyéBoug tou avBpwrivou tAnBuaopou.

Ta Snuoypadkd otolxeia umopouVv va ival SU0 TUMWV: OTATIKA Kol SUVOLLLLKA.
2.2.2.1 Ztatika Snpoypadika otowyeia

H otatikn dnuoypadia pereta mpofAnuata mANBUoUol OmwG Ta SOULIKA XOPAKTNPLOTIKA TOUG, To £5adog Kal
TO HEYEDOC TOUC OE LD CUYKEKPLUEVN KoL KOBopLlopévn wpa.

" AOMLKA XOPOKTNPLOTLKA: ITNV IPOYHOTIKOTNTA, 0TA SOULKA XOPOAKTNPLOTIKA prtopouv va AndBouv
urtoPn LETAPBANTEC OTIWCE O TOTIOG YEVvN oG, N €BvikOTNTA, N OAOUEVN YAWOOQ, TO EKTTOLOEUTIKO
eninedo, TO OLKOVOULKO ETimedo, TO TMOOCOOTO yévvnong, N nAkia, to ¢UAo, peTafd Twv
ONUOAVTLKOTEPWY UETOBANTWV.

= To £€6adog: Ocov adopa tnv meploxn, avadépetal otn oxéon avaloya He Tn O€on mou
kataAappavetol and tov mAnBuopo. MNola Ba pmopouos va sival pla xwea, Ko Kowotnta, eva
TUNUA, Evag SAUOG, pla emapyia i éva xwpLo.

= Héwdotaon: Eniong, n Stdotaon sivot o aplBPog Twv KATOKWY TTOU KATOLKOUV O £val YewYpodLKO
XWPO.

2.2.2.2 Auvapkd dnpoypadikd ototyeia

ATO TNV GAAN TTAELPA, N SuVOLKT Snuoypadia PeAeTd TNV e€EALEN Tou avBpwTilvou MANBUGHoU AapBavovTag
umoPn mruxég Onwe nAwia, GpUAo, TOCOOTO YEVVNOEWV, YOVIUOTNTA, OLKOYEVELD, ekmaibeucn, MOoOOTO
Slauylou, mooooto Bavatou, epyacia Kal LETOVACTEUO.

2.2.3 Taon €§€A&ng mAnBuopou

H tdon €€€ALEn Tou mAnBuopou oto ZuumAeypa I’ Adpvakag mapouaotdletal Oetikr, 6mou Ba xapaktnpllotav
KOL WG Hla SUVAULKA auENTLKN Tdon, adol o HECOG OPoC alEnong tou MANBucpou and To £tog 2001 mpog to
€10¢ 2011 avépyetal mepinou oto 23,11%.

O Héoog 6poc auénong tou MAnBucpoL amo to £€tog 2011 mpog To £10G 2021 avépyetal oto 5,31%. Eneldn ot
KOTOLWKIEG Kal 0 MANBUoUOG mou kataypddnkav thv 01.10.2021 adopolV MPOKATAPKTLKA OTOTEAECHATA
HETPAOEWV Kal Adyw TG BETIKAG avAamTuENC TNG MePLOXAC urtoAoyiletal Thy meplodo 2021 — 2031 pa avénon
Tou MAnBucouoL o€ mepimou 5,55% e TO CUVOALKO aplBpo Twv Katolkwv va avépxetal To £€tog 2031 neplmou
otoug 5.885.

5 Bdon kateuBuvtrpleg ypappég Tupatog MepiBarlovtocg (AsképBplog 2023)
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3 MeA£Tn MOLOTIKAG KOl TTOCOTLKAG ouotaonG aroAntwy

3.1 Ztepea anofAnta

Qg oteped amoBANTA VOOUVTOL OUCLEG KOl UALKAL OE OTEPEQ KOL NULOTEPEA KATAOTAON TIOU £ival avermbuunto
yla TO KATOXO TOUG, KoL 8ev gival agpla fj uypd. O XapaKTnplopdg we anopAnto eaptdtal amo Ty afia Kot
XPNOLWOTNTA TOU n omoleg petaBaAlovtal amd MaPAYOVIEG OMWE N ofla TwWV UALKWV N TO KOOTOG TNG
anéppung.

Ta oteped anoBAnta opilovrtal ta amoPfAnTa, TA OMOLA TTAPAYOVTOL OTA VOLKOKUPLA- EUTIOPLIKA KATACTHMOTO
KaL Ao TL§ Katedadoelc- XWHATOUPYLKESG EPYOTLEG.

H Sloxelplon twv otepewv amoPARTWY, TA OMOoLA TAPAYOVTAL GTA VOLKOKUPLA- EUTOPLKA KOTAOTAUATO YivETOL
amnoé tnv Tormkr AutoSloiknon, OMou To MEPLEXOLEVO EpYAOLwY TieplopileTal otnv cuAAoyn Kal Thv petadopd
TWV AMOPPLUHATWY Ttpog thv OEAA Kooung.

Y10 XUumAeypa I’ Adpvakag Asttoupyel éva (1) Mpdaocwvo Inueio , oty kKowotnta Mupywv Omou yivetal n
taflvounon twv Oykwdn kat Mpacwvwv- Khadepdtwy kat akohoUBwC petadépovtal otnv OEAA Kdoung.
Eronuaivetal, otL otig Kowotnteg tou ZupunAéypatog I’ Adpvakag Sev urtapyouv “Mkpd’”’ Mpdowa Znpeia
anoBnkevong Oykwdn, MNpacwva- Khadépata, omou petadépovtal anmd Adslolyoug kupiwg oto Mpdovo
Inueio Mupywv.

Mo tnv eniluon tou mpoBAApOTOC TOU onuaivel amotporni) anoppwbnc oykwdn oto mepBdiiov, to
MeAetntiko Mpadeio ASPON CONSULTING LTD mporteivel tnv eykataoctoon «Mwkpwv